Our Code
Our Choices
Our Responsibility

LETTER
FROM
THE CEO

Dear All,
Over the past 37 years, AlixPartners has built a legacy of pursuing the highest
standards of excellence in all areas of our business.
We have achieved this by remaining focused on our clients and our people – and
by adhering to our Core Values of Commitment, Professionalism, Teamwork,
Common Sense, Personal Respect, and Communication.
Our conduct matters. It matters with each other in the workplace, and with our
clients in the marketplace. As we continue to grow and build on our legacy, we have
created this Code of Conduct to assist us all to better understand how our Core Values
and the Firm’s policies and principles must guide our decisions. Our Code is global
– it applies to each of us at every location, in every role, and in every situation.
The principles that are the foundation of our Code are carefully considered. They
require us to make our choices based on AlixPartners’ Core Values and remind us
that it is our responsibility to manage risk together, and to seek guidance from an
appropriate resource if we encounter a situation that concerns us.
I ask each of you to take the time to read and review this Code and to continue to
commit to the values that have shaped AlixPartners and that remain at the core
of the Firm’s culture, reputation, and success. Living these values enables us to
build on our legacy of excellence in the global marketplace.
All best,

Simon Freakley, Chief Executive Officer
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OU R
COM M I T M EN TS
TO T HE
A LI X PA RT N ERS
WAY

Despite our global diversity – in geography, culture,
language, and skill set – we are One Firm, united
by our Core Values with a shared commitment to
the AlixPartners Way. Through the creation of our
Code of Conduct, we are reinforcing our commitment
to the AlixPartners Way and fortifying our cultural
foundation that will carry us forward.
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OUR
COMMITMENTS
TO THE
ALIXPARTNERS WAY

I N T RODUC T ION
At AlixPartners we conduct business worldwide, in various cultural, political, and economic environments. Our
work is complex and fast-moving. These conditions can create complexity for our employees and add pressures
to succeed. This AlixPartners Code of Conduct (the “Code”) has been established to help us navigate through
these complexities and to set consistent expectations for our behaviors, actions, and decisions. The Code serves
as a framework for making sound decisions and guides us in how to embed our Core Values into our business
activities. It provides us with general guidance about certain situations that may require particular attention and
offers additional resources and avenues for seeking advice and reporting concerns.
The Code reinforces the commitments we make to our clients and each other, not only out of a legal obligation,
but first and foremost because it’s the right thing to do. It highlights our personal responsibility to professional
conduct and applies to every officer of the Firm, our Managing Directors, and every employee. We also expect
our independent contractors and other temporary service providers to act in a manner that is consistent with
our Code.
Recognizing that our actions have consequences, and understanding the ethical implications of our choices, is
fundamental to adhering to the AlixPartners Way and perpetuating the Firm’s reputation for excellence. We are
each responsible for applying the standards outlined in our Code to our work - everyone, every day.
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OUR
COMMITMENTS
TO THE
ALIXPARTNERS WAY

A L I X PA RT N ERS V ISION
We aspire to become the leading professional services firm dedicated to protecting and enhancing client
performance where the very best people work together with shared values when it really matters.

A L I X PA RT N E RS
COR E VA LU ES

OU R CODE . OU R CHOICES . OU R R ESP ONSI BI L I T Y.
The ripple effect our behavior has in protecting, building, and strengthening our reputation can’t
be overestimated. The manner in which we conduct ourselves everyday must be aligned with our
Vision and Core Values of the Firm. When it really matters, our Code of Conduct is our guide to
ethical behavior.

COMMITMENT

PROFESSIONALISM

T E A M WO R K

C OM M ON S E N S E

WE DEDICATE
ourselves to assist
assisting
ourour
clients in reaching their
objectives a
 nd will do
and
whatever is reasonably
required in an ethical,
professional, and costcost-effective
effective
manner.
manner.
We are
We are committed
committed
to the success
to the
success
of
our clients,
of ourour
clients,
Firm,o
and
ur
Firm, other.
each
and each other.

WE ADHERE
to the highest professional
standards in providing each
of our clients with highquality services delivered
competently and promptly.
We believe the essence of
professionalism is rooted
in advanced technical
knowledge, capability,
integrity, intellectual honesty,
and confidentiality. We
will observe principles of
objectivity, independence,
and due care. We establish
and maintain all of our
relationships based upon
mutual trust, and we focus
on the needs of our clients,
our associates, and the Firm.

WE BELIEVE
that optimum results are
achieved by individuals
working together in a
cooperative, organized
group. We recognize the
complementary nature of
our individual qualities,
technical skills, and personal
expertise and the superior
results that are produced
when we work in concert to
bring all our capabilities and
experiences to our clients’
situations.

WE CONCENTRATE
on finding creative, yet
practical and realistic,
solutions in every situation.
We work to simplify
rather than complicate
issues. We exercise our
best judgment in the
development, evaluation,
recommendation, and
implementation of various
courses of action.
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P E R S O NA L R E S P E C T

COMM U N ICAT ION

WE VALUE
W E C O M M U N I C AT E
the unique differences
clearly and often among
among us. We recognize
ourselves and with our
that each of us has our
clients, other professionals,
own personal and career
and parties of interest in
L I X PA RT NaEstraightforward
RS
goals. We willAconsider
manner
and respect each
other’s
that
fosters a common
COR E VA LU ES
personal values and
understanding, mutual
will strive not to impose
respect, rapid progress,
arbitrary or unreasonable
and the appreciation of all
demands on each other
points of view.
while still meeting the needs
of the Firm and our clients.

1

OUR
COMMITMENTS
TO THE
ALIXPARTNERS WAY

M A K I NG S OU N D DECISIONS

GU I DE TO E T H ICA L
DECISION M A K I NG

1

Is the action
consistent with the
AlixPartners Way
and our Core
Values?

2

Could the situation
put the Firm’s
reputation at risk?

Each of us at AlixPartners has the freedom to make decisions about how to perpetuate the Firm’s reputation for
excellence and deliver exceptional value to our clients. With this freedom comes the responsibility to use our Core
Value of Common Sense to make sound decisions while keeping the Firm’s best interests in mind. Making sound
decisions means that we take personal responsibility for our actions, make decisions that are ethical, and hold
ourselves and each other accountable. Situations may arise where the proper course of action may not be clear.
By asking yourself a series of questions about an action, you can reach a sound and ethical decision:

3

Am I conﬁdent that
I could explain my
decision if it were
made public or
disclosed to a client?

4

Does my decision
reﬂect the best
interest of the Firm
and our clients?

5
Is my behavior
being driven by
responsible
professional
judgment?

6

Are my choices
a violation of the
Code, Firm policy,
or the law?

GET T I NG H EL P A N D A DV ICE
When in doubt, stop and think. Use your best judgment to make sound, ethical decisions and remember that you
don’t have to decide alone. If there is ever a situation where the laws, regulations, or policies that apply to your job
are unclear or if you have a question about the legality or integrity of a particular course of action, before you act
get advice from your manager or other resources listed in our Code.
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TO THE
ALIXPARTNERS WAY

EX PEC TAT IONS OF EACH OF US

A DDI T IONA L L EA DE RS H I P EX PEC TAT IONS

It is important in all of our business dealings that we are thoughtful about how our
actions and decisions might impact others and reflect on the Firm. We are each
expected to:

Our leaders have additional responsibilities. Members of Firm leadership, Managing
Directors, or those who supervise others must additionally promote high standards,
and model the Core Values and the AlixPartners Way by:

••Actively promote a culture consistent with our Core Values and the
AlixPartners Way.

••Ensuring that they and the people they lead and supervise understand their
responsibilities under the Code and Firm policies.

••Conduct ourselves according to the highest ethical, professional, and
legal standards.

••Finding or making opportunities to discuss the Code and emphasizing the
importance of ethics and compliance with employees.

••Follow the Code and all policies, laws, and regulations that apply to our jobs.

••Considering personal behavior and compliance with the Code and Firm policies
when conducting employee performance reviews.

••Seek guidance if we have a question about our Code, our policies, or
the law.
••Treat each other with personal respect and be accountable for our words
and actions.
••Participate fully and honestly in any audit or investigation that may involve us.
••Complete all assigned training and certification requirements in a timely manner.
••Promptly report known or suspected violations of our Code, our policies,
or the law.

8 / Our Code / Our Choices / Our Responsibility

••Never leaving the impression that it is okay to compromise ethical standards to
accomplish business goals.
••Creating a culture where employees feel comfortable raising concerns.
••Never retaliating or tolerating retaliation against employees who ask questions or
raise concerns in good faith.
As a leader, if you are approached with a question or concern relating to the Code or
a Firm policy, give the individual your full attention. Ask for additional information if
needed to make sure you understand the matter. Answer any questions you can, but
don’t feel compelled to respond if you are unsure of what to do. Do not start your own
investigation into an allegation of misconduct and resist forming judgment or making
your own conclusions – instead contact the General Counsel, the Director of Human
Resources or any member of the Legal/Risk Management Team for further direction.

1

OUR
COMMITMENTS
TO THE
ALIXPARTNERS WAY

S E EK I NG A DV ICE A N D R A ISI NG CONCER NS
Seeking advice and raising concerns takes courage. Every single one of us, regardless of our position within
the Firm, has a personal responsibility to speak up if we have questions or concerns about something that is
not aligned with our Core Values, our Code, our Firm policies, or the law. Our Policy on Suspected Improper
Activities provides full information on our Firm’s commitment to conducting ourselves with integrity. If you have
a question or a concern you would like to raise:

AlixPartners Integrity Line

Communicate in Person
Speak to a Firm resource about the issue
Your manager or leader may be in the best position to answer a question or help resolve a
concern as they are closely involved in your work activities. However, if the concern involves
your manager, or you feel more comfortable reaching out to someone else, there are a
number of resources inside the Firm where concerns can be raised:
••Any member of the Management Committee
••Business Unit or Community Leader
••Director of Human Resources
••The General Counsel or other member of the Legal/Risk Management Team

OR
Communicate by Phone
Call the AlixPartners Integrity Line
The AlixPartners Integrity Line is an additional resource where you can seek guidance or
report concerns confidentially or anonymously, where allowed by local law. This service is
managed by an independent third party and is available 24 hours a day, 7 days a week in
multiple languages.

OR
Communicate via the Web
www.AlixPartnersIntegrityLine.com
You can reach the AlixPartners Integrity Line via the web at the above link or by clicking on
the red phone icon on the Axis home page. Just like the phone, reporting via the web can
be done confidentially and anonymously where allowed by local law, and may be done in
multiple languages.

WEB ACCESS:
www.AlixPartnersIntegrityLine.com

TELEPHONE ACCESS:
Argentina...................................0-800-555-4288*
China (Southern).......................10-800-120-1239
China (Northern).......................10-800-712-1239
France ...............................................0800-902500
Germany..................................... 0800-225-5288*
Hong Kong .........................................800-964214
Italy ......................................................800-786907
Japan............................................0066-33-112505
South Korea......................... 00798-14-800-6599
Switzerland................................... 0-800-890011*
United Arab Emirates...................8000-555-66*
United Kingdom..........................0800-032-8483
United States ............................. 1-888-331-0592
*At the prompt, enter 888-331-0592
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Core concepts
Making a good faith report simply means that
you have raised a concern that you believe to be
true and the information was reported with no
malicious intent.

Core concepts
When to Seek Advice or Raise Concerns:
•• Behavior or activities that do not promote our
commitments to personal respect, our Core
Values, or the AlixPartners Way
•• Improper trading in securities
•• Fraudulent expense reports or other misuse
of Firm funds or assets
•• Bribery, corruption, or illegal payments
•• Conflicts of interest
•• Discrimination or harassment
•• Retaliation for raising a concern
•• Any other potential violation of this Code,
Firm policies and procedures, or the law
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NO R ETA L I AT ION
The Firm will not retaliate against anyone for making a good faith report, for asking questions about this Code,
or for cooperating in an investigation. This means that no one can take disciplinary action against, or mistreat
another individual for seeking guidance or raising a concern. Everyone can feel comfortable knowing that
negative action for reporting in good faith a suspected violation of this Code will not be tolerated — even if the
concern turns out to be unfounded. Any person found to have retaliated in this way will themselves be subject to
disciplinary action, including termination of employment. For additional information, refer to the Firm’s Policy on
Suspected Improper Activities.
AlixPartners takes violations of our Code, Firm policies and procedures, or the law seriously and will take
appropriate disciplinary action against anyone who violates them, regardless of title or tenure, up to and including
termination from the Firm.

OU R A PPROACH TO I N V ES T IGAT IONS
We are committed to conducting fair and objective investigations. When a concern is raised, the Firm will
investigate it. You may be asked to participate in an investigation, and are expected to cooperate. You must
never start your own investigation. If a concern is reported anonymously through the AlixPartners Integrity Line,
questions may be posted through the web portal, where the reporter can review and respond to any questions.
At the conclusion of an investigation, the Firm will determine what appropriate action is needed. The Firm is
committed to honoring and following the laws in the jurisdictions where we operate in all matters, including how
we handle investigations and potential disciplinary actions.

OUR
COMMITMENTS
IN THE
WORKPLACE

We are committed to modeling our Core Values while
we work together to achieve our goals. Our Firm
consists of talented and professional individuals from
around the world whose knowledge and aptitude create
a dynamic cross-cultural environment
where every colleague has an opportunity to thrive
and be successful.
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Core concepts
All employment related decisions are to be
based on merit alone and not on an individual’s
personal beliefs or characteristics including their:
•• Race or color
•• Religion
•• Age
•• Gender or gender identity
•• Disability
•• Sexual orientation
•• National origin or ethnicity
•• Marital and family status
•• Veteran status

Core concepts
We will not tolerate any behavior that could
negatively affect an individual’s work
performance or our workplace as a whole. This
includes any unwelcome conduct that has the
purpose or effect of creating an intimidating,
offensive, or hostile work environment. Any
inappropriate physical actions, spoken or
written remarks, videos, or pictures, regardless of
the form it takes, will not be tolerated. See our
Global Anti-Discrimination and Anti-Harassment
Policy for more information.

12 / Our Code / Our Choices / Our Responsibility

PERS ONA L R ESPEC T A N D DI V ERSI T Y
We treat one another with personal respect and value the diversity among us. Each of us has an obligation
to uphold AlixPartners’ high ethical standards by always treating our colleagues, and anyone else we encounter,
with fairness, personal respect, and dignity. We do this by respecting each other’s contributions regardless of
individual characteristics, background, or position. We value the diversity of our people and our Firm culture that
promotes personal respect, trust, and open communication. In all of our actions with each other we demonstrate
Teamwork and Personal Respect.
We foster a work environment that promotes equal treatment for all colleagues and in which each of us feels
welcomed and valued. We are all expected to treat our colleagues with fairness, dignity, and personal respect
at all times, which means we consider carefully whether our actions and behaviors could demean or intimidate
another person, or interfere with their ability to do their job.

Adhering to the AlixPartners Way means we…
••Are thoughtful and respectful when interacting with colleagues, clients, and business partners, and never
bully, demean, or intimidate another person.
••Foster an inclusive environment in which different backgrounds, perspectives, and points of view are sought
out, respected, and valued.
••Recognize that everyone holds unconscious biases – we work to become more self-aware about what our
own biases may be and address them.

2
PROT EC T I NG I N FOR M AT ION
We protect the information in our care. We are trusted with sensitive information that belongs to others which
can include personal information of our colleagues and sensitive proprietary and confidential information of the
Firm and our clients. We demonstrate our Core Value of Professionalism by understanding that this information
was provided to us with the expectation that we will safeguard it appropriately from misuse and/or unauthorized
access or disclosure.
At AlixPartners, we respect the personal data of our colleagues and clients by using, maintaining, and transferring
this information in accordance with applicable data privacy laws and our Data Protection Policy and our Privacy
Policy. We will not release personal data to anyone who does not have a legitimate business need or as may
otherwise be required by law.

Adhering to the AlixPartners Way means we…

OUR
COMMITMENTS
IN THE
WORKPLACE

Core concepts
”Personal data” is any information that can identify
an individual and may include items such as:
•• Employment history
•• Government-issued identification numbers
•• Contact information
•• Marital status
•• Criminal records
•• Medical history

••Access personal data only if we have the right to do so and only for appropriate business purposes.
••Know the rules about sharing personal data, including when and with whom we can share it.
••Maintain proper security over equipment such as mobile phones and laptops to avoid any unauthorized
access to personal data.
••Understand and are aware that there are different rules around the world which protect the exchange of data.
••Report any actual or potential “data breach”, or loss or theft of personal data immediately.
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Core concepts
Proprietary or confidential information is any
information that is not available to the public. It
includes the kind of information that, if disclosed,
could be of value to competitors or harmful to the
Firm or our clients.
Examples of proprietary or confidential
information include:
•• Our client names
•• Our lead sources
•• Marketing strategies
•• Client presentations
•• Financial information
•• Employee information

CON F I DE N T I A L I N FOR M AT ION
A N D I N T EL L EC T UA L PROPERT Y
We safeguard confidential information and intellectual property. Proprietary and confidential information
includes any non-public information about the Firm, our clients, employees, and other business partners.
As a general rule, we should consider any information we receive about the Firm, our clients, and others as
confidential, unless we know for certain that the information is public.
Remember that our clients provide us with some of their most vital and complex information and they trust us to
protect it. This responsibility exists while at work and also when we are away from the office. Never discuss client
information, or share details of the work we are doing for our clients with anyone unless we have explicit written
permission to do so and are following the provisions in our Client Confidentiality Policy. Recognize that some of
our clients demand enhanced security and protection for their data and information. Make sure you are aware of
and comply with the handling obligations for data and information to which you have access.
We are also committed to using and protecting our intellectual property to enhance the confidence of our clients
and the competitiveness of our Firm. We must use the Firm’s intellectual property carefully and responsibly, and
take care to respect and protect the intellectual property of our clients.

Adhering to the AlixPartners Way means we…
••Keep all confidential information in a safe place and take care not to lose or misplace it.

Core concepts
Intellectual property includes not only copyrights,
patents, and trademarks of the Firm and our clients,
but also the information, processes, documents, ideas,
tools, graphics, and other work products made or
compiled by our Managing Directors, employees, or
temporary service providers.

••Familiarize ourselves and comply with the Firm’s policies that address confidentiality.
••Diligently review client engagement contracts that can contain additional confidentiality clauses and
understand our obligations under these contracts.
••Do not discuss sensitive matters or confidential information in public places.
••Never share confidential information with someone who does not have permission to receive it.
••Use the Firm’s intellectual property solely for the benefit of the Firm and our client engagements, and not for
our own or anyone else’s personal use or benefit.
••Only use secure devices as defined by IT to store and manage data.
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2
S EC U R I T I ES T R A DI NG
We understand securities trading. Each and every day, our clients place in our trust some of their most sensitive
and confidential information. We sometimes have access to “material non-public information” – information that
is not available to the public which, if disclosed, a reasonable investor would likely consider important in deciding
whether to buy or sell securities. At AlixPartners, we are committed to adhering to the laws, rules, and regulations
that govern “insider trading” and to our Securities Trading Policy. We understand that we each have an obligation
to protect, and not to use or allow anyone else to use, any material non-public information that we obtain.
Our policy prohibits both the purchase and sale of publicly traded securities while in possession of any material
non-public information and the communication of material non-public information to others (commonly known
as “tipping”). It also limits individuals on an engagement team from trading in the securities of the client, whether
or not they have material non-public information, and prohibits all of us from trading in securities of a debtor
when the Firm is involved in its bankruptcy proceeding. These prohibitions and limitations apply to each of us
and our Immediate Family Members, often extend for a significant duration of time, and are fully described in the
Securities Trading Policy.
Violations of our policy can result in significant penalties to the Firm and the individual involved. We each have a
responsibility to review the policy for full information about our obligations and to strictly comply with it.

Adhering to the AlixPartners Way means we…
••Never purchase or sell securities on the basis of material non-public information.
••Always maintain the confidentiality of material non-public information about our clients.
••Review and comply with all notifications we may receive when AlixPartners has become involved in a
bankruptcy proceeding.
••Understand we can be held accountable for the security trading activities of our “Immediate
Family Members.”
••Promptly and accurately complete the annual Securities Trading Policy Certification.

OUR
COMMITMENTS
IN THE
WORKPLACE

Core concepts
An “Immediate Family Member” is defined as:
•• A spouse
•• A domestic partner
•• Minor children
•• Anyone who is a dependent or resides in
our home

Core concepts
“Material non-public information” includes:
•• Financial reports and client data
•• Information about possible business deals,
such as a bankruptcy, merger, purchase,
or sale
•• Changes in dividends
•• Important management changes
•• Significant product or technology
developments
•• Significant business problems
•• Gain or loss of a significant customer or
supplier
•• Major lawsuit or regulatory investigation
•• Any other information that may positively
or negatively affect the stock price of
a company
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H EA LT H A N D SA F ET Y

COM PU T ERS A N D COM M U N IC AT ION S YS T E MS

We are committed to providing a healthy and safe working environment. Our
standard, at a minimum, is to follow all laws and regulations designed to protect
the health and safety of our employees. Our commitment to a healthy and safe
working environment is outlined in our Workplace Health and Safety Policy and
includes providing a workplace free from threatening or intimidating conduct. We will
not tolerate violence or threats of violence in any form in the workplace, at client sites,
at work-related functions, or outside of work if it affects the workplace.

We act responsibly when using the Firm’s computers and communication systems.
The Firm’s computers and communication systems are critical to our ability to
conduct business effectively. They enable us to safeguard information that is vital not
only to our business, but also to our clients and other business partners. Hackers and
others are relentless in their efforts to gain illegal access to data. Therefore, we must
pay close attention to information security rules and our IT Acceptable Use Policy
and work together to make sure that we use our systems carefully.

Adhering to the AlixPartners Way means we…

Adhering to the AlixPartners Way means we…

••Are each responsible for promoting a healthy and safe work environment.

••Are mindful when using Firm communication systems and keep personal use to a
minimum.

••Immediately report any observed health or safety hazard or other concern around
workplace safety to the Office Manager or other responsible Firm resource.
••Promptly report any work-related accident or injury to the Office Manager.
••Comply with all site-specific emergency plans or procedures.

••Store confidential information and Firm data only on Firm approved devices.
••Are careful not to leave phones or laptops unsecure and never share our
passwords with others.
••Install MobileIron on any personal device on which we wish to access Firm
information.
••Remember that the Firm may monitor our use of computer and communication
systems, and may review information that we create, send, or store to the extent
permitted by applicable law.
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2
AC C U R AT E A N D T R A NS PA R E N T R ECOR DS
We create and maintain appropriate, accurate, and transparent records. At AlixPartners, when we create
business and financial records, we ensure that they are clear, accurate, complete, and comply with Firm policies,
including the Anti-Fraud Policy and the laws and regulations in the jurisdictions where they are created. We take
care to manage our business expenses appropriately and avoid creating inaccurate financial records, such as
inaccurate time charging, invoices, or expense reports. When it comes to how we manage, store, and dispose
of records, we follow our Records Retention Policy and don’t ever seek to hide or destroy records for Firm or
personal gain.

Adhering to the AlixPartners Way means we…
••Maintain complete, accurate, and timely records and accounts to reflect all business transactions.
••Report all time worked promptly, accurately, and completely, as outlined in the Time Reporting Policy.

OUR
COMMITMENTS
IN THE
WORKPLACE

Core concepts
The Delegation of Authority describes certain
transactions that require specific approvals and
others that are never allowed, such as:
•• Commitments to spend more than $500,000
require Board approval
•• Charitable contributions require CFO or
CAO approval – including any donation to
a charity for a fundraiser or sponsoring of a
table, etc.
•• Political contributions are not permitted

••Submit expense reports only for valid business expenses as outlined in the Travel Policy.
••Only enter into transactions consistent with the Delegation of Authority or other Firm policy.
••Provide timely, realistic forecasts and assessments to management.

Core concepts

••Report any concerns about inaccurate financial records to the Firm immediately.
••Keep in mind that special rules apply when internal and/or client litigation, investigations, or audits are
ongoing and follow all instructions about how to handle records during these time periods.

“Records” are broadly defined and include
more than just paper documents. Examples of
records include:
•• E-mails
•• Information in a database
•• Website content
•• Photographs and videos
•• Documents stored on a shared computer
drive
•• Electronic images, voicemails, and text
messages
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PU BL IC COM M U N IC AT ION

S O CI A L M EDI A

We communicate with the media and the public in a clear and straightforward
way. Our Core Value of Communication reminds us that what we say publicly
matters. We are committed to open and honest communications, and to protecting
the Firm’s reputation and good name. To protect the sensitivity and complexity of the
work we do and to ensure that our communications are always clear and consistent,
the Firm designates certain individuals to communicate with the media and public on
our behalf and has established processes for publishing reports and other material.
Therefore, we may not make public statements or issue material on the Firm’s behalf
unless we have been given all necessary approvals and the communications are
consistent with our Social Media Policy and our Reputation Management and
Media Policy.

We exercise good judgment when using social media. Social media can be an
effective communication tool, but we have to be responsible when we use it because
what we say or post can have real implications for the Firm, our clients, and our careers.
At AlixPartners, we carefully consider all communications, particularly those sent or
posted online, and ensure that our use of social media is in line with the Firm’s Social
Media Policy and our Reputation Management and Media Policy and the law.

Adhering to the AlixPartners Way means we…
••Do not communicate with the press or the media unless authorized to do so.
••Forward any inquiry from the media to mediarelations@alixpartners.com.
••Never disclose our clients’ names or the work we are performing to the media, in
public speaking engagements, or to others without client consent (See our Client
Confidentiality Policy).
••Seek prior approval from the Firm’s Marketing department for any public speaking
engagement or before publishing any external materials.
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Adhering to the AlixPartners Way means we…
••Understand the implications of what we say online and how our communications
can affect the Firm, our reputation, and even our obligations under the law.
••Never discuss or share confidential information about any of our clients while
using social media - whether our conversations are intended to be public or
private.
••Always use discretion, thoughtfulness, and respect for our colleagues, business
associates, and clients.
••Only speak for ourselves and not the Firm when using social media for
personal reasons.

OUR
COMMITMENTS
IN THE
MARKETPLACE

We are committed to delivering value-added solutions
and memorable results for our clients, and understand
that the business decisions we make can have an
impact on the results our clients expect when it really
matters. We thrive on our ability to make a difference
in situations and deliver sustainable, bottom-line
results, using common sense.
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OUR
COMMITMENTS
IN THE
MARKETPLACE

Core concepts
As a Firm that conducts client engagements
globally, opportunities may be identified
where we need to send consultants from one
country to another. When this occurs, we have
business and legal obligations to staff these
engagements appropriately and to ensure we
meet all applicable immigration requirements.
This means:
•• Managing Directors must work with Human
Resources in advance of committing to an
engagement involving international travel to
assess the immigration needs and the Firm’s
ability to meet them.
•• All necessary paperwork must be in place,
including visa and work authorizations, for
a consultant to enter and work in another
country.
•• Contact ImmigrationRequests@
AlixPartners.com for all immigration, visa,
and work authorization questions and needs.
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DOI NG T H E BES T FOR OU R CL I E N TS
We are committed to doing the best for our clients. Our clients challenge us to deliver solutions that provide
them with a way to overcome complex and unique business challenges. Regardless of the work we do or
where we do it, we strive to exceed expectations while providing honest and accurate insight. With use of our
professional knowledge and expertise, we are committed to conducting business in a manner that is consistent
and in accordance with the laws and regulations that govern us.

Adhering to the AlixPartners Way means we…
••Maintain our professional licenses, build our individual expertise, improve our skills, and seek to expand our
professional qualifications.
••Ensure we can comply with all applicable immigration requirements before committing to an engagement, and
recognize that individuals cannot staff an engagement unless and until all immigration requirements are met.
••Manage engagements only within the approved scope of services, and obtain advanced internal approval of
any request for expansion.
••Comply with all requirements in the Export Control and Economic Sanctions Policy.

3
G OV ER N M E N T CON T R AC T I NG
We understand the special obligations when the government is our client. As a global Firm that periodically
does business with governments, state-owned, and other public sector entities around the world, we are subject
to a variety of laws and regulations that are complex and considerably stricter than those that govern our work
with our commercial clients. The rules on providing services directly to the government and public sector are
elaborate and constantly changing, and violations can lead to substantial fines and penalties, as well as the
possible suspension or debarment from government contracting. We must follow the unique rules that pertain
to our business with governments and the public sector, and never compromise our reputation by seeking unfair
advantages. We each have an obligation to know the rules when we are working on an engagement with a
government or public sector client.

Adhering to the AlixPartners Way means we…
••Comply with all laws and regulations that apply to government and public sector contracting.

OUR
COMMITMENTS
IN THE
MARKETPLACE

Core concepts
•• Contracts with government and public sector
clients often contain special obligations
that are not found in typical commercial
contracts. It is the engagement team’s
obligation to be aware of and comply with
any such obligations when working on such
engagements.
•• Advance Board approval is required for any
proposed expansion into or concentrated
effort towards all types of Municipal or Local
Government consulting of any kind.

••Strictly comply with the gift and entertainment limitations contained in the Firm’s Anti-Bribery Policy, as well
as any client gift and entertainment policy.
••Ensure that procurement, contracting, pricing, and invoicing practices are compliant and accurate, and any
potential errors are promptly resolved.
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OUR
COMMITMENTS
IN THE
MARKETPLACE

Core concepts
Bribes don’t always involve cash - they come
in different forms, and “anything of value” can
include:
•• Cash equivalents (gift cards or gift
certificates)
•• Gifts, entertainment, and hospitality
•• Payment of travel expenses or vacations
•• Offer of a job, scholarship, or internship to a
government official or their family member
•• Donations to a charity made at the direction
or suggestion of a government official or
their agent

Core concepts
A “government or public official” includes a person
who works for or is an agent of a governmentowned or government-controlled entity. For
purposes of anti-bribery laws, government officials
include:
•• Officers and employees of a government
department or agency
•• Any person acting in an official capability for
or on behalf of any government department or
agency
•• Political officials and candidates for public
office
•• Officers and employees of government-owned
commercial enterprises – which is common
where state-ownership of commercial
businesses are prevalent (such as in China)
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BR I BERY A N D COR RU P T ION
We do not give, offer, or accept bribes. Bribery and corruption are a global problem. They have a destructive
impact on development and economic growth. While we may operate in countries having different laws and
levels of commitment to addressing bribery, we remain committed to always conducting business fairly and
ethically. This means we never give or promise anyone anything of value in order to secure an unfair business
advantage. We prohibit bribery across all of our operations, whether we are working with private clients or with
government or public officials.
The global laws on bribery and corruption and the Firm’s Anti-Bribery Policy strictly prohibit any AlixPartners
personnel or representative working on our behalf from offering or accepting bribes or kickbacks in any form.
The consequences of bribery can be serious not only for the Firm but also the individuals involved, and can
include serious fines and penalties, including incarceration.

Adhering to the AlixPartners Way means we…
••Never promise or offer anything of value with the hope of securing an unfair business advantage.
••Remember that we can be held liable for the actions of our representatives and other third parties who work
on our behalf.
••Clearly record all payments, transactions, and expenses.
••Refuse any offer by a client, supplier, government official, or other party to make or to take a bribe, kickback,
or other prohibited payment or gift.
••Do not agree to share fees or make any referral payment or reward unless authorized in advance by the
General Counsel.
••Promptly report any request for a bribe to one of the resources listed in this Code.

3
GI F TS A N D EN T ERTA I N M EN T
We exercise smart judgment with gifts and entertainment. Creating and maintaining good personal
relationships with our current and prospective clients is an important part of our professional and practice
development and the perpetuation of the Firm. Providing hospitality, such as gifts and entertainment, can
facilitate goodwill in our business relationships with others, but in certain circumstances it can also trigger
concerns under global anti-bribery laws or otherwise unduly influence the recipient. Making sure our business
hospitality does not constitute bribery or create liability is an obligation of each of us. To address this, our
Anti-Bribery Policy includes procedures for getting prior approval for hospitality that exceeds certain thresholds.
While not prohibiting the provision of hospitality in all such situations, the pre-approval process allows for
concerns to be addressed proactively, and ensures a consistent approach is in place across the Firm.
We must also not allow our own business decisions to be influenced by the offer or receipt of gifts,
entertainment, or favors. The choices we make about who we do business with must be based on what is
best for our clients and our Firm, as well as objective factors like cost, quality, value, service, and ability to
deliver. Although exchanging gifts and entertainment can be a part of regular business interactions, using good
judgment in this area is extremely important.

Adhering to the AlixPartners Way means we…
••Get advance approval from the Legal/Risk Management Team for any hospitality, gift or entertainment that
exceeds the thresholds stated in the Anti-Bribery Policy regardless of the purpose, including those that may
be provided for cultural, customary, or holiday reasons.

OUR
COMMITMENTS
IN THE
MARKETPLACE

Core concepts
“Gifts and Entertainment” include anything
of value, such as meals, tickets to sporting or
cultural events, discounts, loans, cash, prizes,
transportation, use of vehicles or vacation
facilities, stocks or other securities, and gift
certificates. The potential list is endless - these
are just examples.

Core concepts
Charitable Contributions require the advance
approval of the Chief Administrative Officer
or the Chief Financial Officer, as stated in
the Delegation of Authority. This is true
whether they are being made as part of practice
development or otherwise.

••Never offer, promise, or give any payment or other advantage to anyone to obtain an improper
business advantage.
••Never accept cash, or cash equivalents, loans or loan equivalents, or gifts of securities from anyone with
whom we have a business relationship.
••Do not use personal funds or third-parties to circumvent Firm policy.
••Make sure that if a gift or entertainment is offered by the Firm that it does not violate the law, customary
business practices, or the internal policies of the receiving party.
••Act quickly if a gift is offered that does not align with our Anti-Bribery Policy. Return it as tactfully as
possible, or if not possible, turn over the gift to the Firm’s Director of Human Resources who will facilitate an
appropriate resolution.
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Core concepts
There are many types of activities or interests that
can create a conflict of interest. Here are some
examples of some common conflicts of interest:
•• Having a financial or personal interest in a
firm that does business with or competes
with our Firm

CON F L IC TS OF I N T ER ES T
We carefully consider and evaluate conflicts of interest. All of us at AlixPartners have an obligation to ensure
that our interests and activities outside of the Firm do not interfere with our ability to make sound decisions for
the Firm or impact our ability to meet client obligations or take on business engagements. We have to avoid
situations that conflict, or even appear to conflict, with the best interest of AlixPartners. A conflict of interest
occurs when your personal, financial, or family interests or your relationships or connections interfere, or appear
to interfere, with your ability to be objective or otherwise act in the best interest of AlixPartners. For more
information, refer to the Conflict of Interest Policy.

•• Taking personal advantage of an
opportunity that the Firm might be
interested in pursuing

Adhering to the AlixPartners Way means we…

•• Being offered something of value in
exchange for a favorable business decision

••Never consider employment with a client while delivering professional services to that client.

•• Working for, consulting for, or sitting on
the board of a competitor, client, business
partner, or any other firm or entity (including
a charity), whether paid for such service or
not, while employed by AlixPartners
•• Using information that is learned from our
work at AlixPartners for personal benefit.

••Avoid interests or activities that make it hard to perform our work independently and objectively.

••Comply with all provisions in our Employment Agreement relating to the furnishing of our personal services
to others.
••Understand that conflicts may arise from personal investments, service on boards of other entities (including
charitable organizations), exchanging gifts and entertainment, financial or business relationships with others,
and employment of family members.
••Discuss and disclose to our supervisor, to Human Resources, or Legal/Risk Management any activities that
we think might be a conflict of interest or potential conflict of interest.
••Be aware of special requirements when working with our External Accounting Firm as outlined in the PreApproving Services to the External Accounting Firm Policy and the Pre-Approving Services from the
External Accounting Firm Policy.
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3
MON EY L AU N DE R I NG
We prevent money laundering and terrorist financing. We are committed to acting lawfully and ethically and to having
keen awareness of the legal issues that relate to our industry and area of work, as well as that of our clients. We abide by
the laws that are designed to deter criminal enterprise, keep us safe from terrorism, and protect the national security of
the countries where we do business.
At AlixPartners, we must not facilitate either money laundering or terrorist financing, and we must take steps to prevent
inadvertent use of the Firm’s or any client resources for these purposes. We must be vigilant and exercise good
judgment by promptly reporting any unusual or suspicious activities.

Adhering to the AlixPartners Way means we…

OUR
COMMITMENTS
IN THE
MARKETPLACE

Core concepts
Money Laundering is the process by which the
proceeds of a crime, and the true ownership of
those proceeds are changed so that the proceeds
appear to come from a legitimate source or
constitute legitimate assets. Money laundering
does not always involve large sums of money.
It can arise from small amounts from relatively
minor crimes, such as regulatory breaches and
minor tax evasion.

••Undertake and cooperate with appropriate client due diligence in accordance with our Anti-Money
Laundering Policy.
••Look for unusual or suspicious activities or transactions such as attempted payments in cash or from unusual
financing sources.
••Avoid arrangements that involve the transfer of funds to or from countries or entities not related to the transaction
or client.
••Do not engage in unusually complex deals that don’t reflect a real business purpose, or deals that attempt to evade
record-keeping or reporting requirements.

Core concepts
In compliance with applicable law, Client Due
Diligence (CDD) is required on certain clients and
engagements in Europe, the Middle East, and
Africa (EMEA). It is through this procedure that
AlixPartners demonstrates that we know our
clients and prospective clients and have taken steps
to verify their existence and ownership, as well as
assess any red flags associated with them.
•• As required by local law, our jurisdictions in
EMEA have an appointed Money Laundering
Reporting Officer (MLRO) to whom reports
of suspicions should be made and who
can provide additional information about
our procedures.
•• See the Anti-Money Laundering Policy for
additional information.

Our Code / Our Choices / Our Responsibility / 25

3

OUR
COMMITMENTS
IN THE
MARKETPLACE

FA I R COM PET I T ION
We promote fair competition and good corporate citizenship. Our clients depend on us to deliver solutions and
solve complex problems with integrity. We do this by outperforming our competition fairly and honestly and do
not engage in behavior that undermines free and fair competition. There are many laws which govern behavior
for competing in the marketplace. These vary widely from anti-trust, anti-competition, and anti-tax evasion laws
to prohibitions against the use of forced labor in our supply chain. Increasingly, our clients are requiring that we
demonstrate our commitment to compliance and good corporate citizenship through means such as providing
certifications to them or initiating employee training.

Adhering to the AlixPartners Way means we…
••Do not make false, disparaging, or inappropriate statements about our competitors.
••Never enter into agreements with competitors on pricing, profitability, or billing terms.
••Understand and comply with the Modern Slavery and Human Trafficking Policy and with the legal and client
requirements that govern our employment and tax practices and our supply chain, including but not limited to
the emerging global concerns around human trafficking.
••Comply with all laws and regulations pertaining to freedom of association, privacy, collective bargaining,
immigration, working time, wages and hours, as well as laws prohibiting forced, compulsory and child labor,
and employment discrimination.
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CONCLUSION

Our Code of Conduct was created to help each of us
understand our obligations and responsibilities in
being a Good Citizen of the Firm. Each of us has an
obligation to uphold the Firm’s reputation and be
aware of any potential violations of the Code, policy, or
law. Maintaining our strong ethical culture depends
on each of us consistently making sound decisions
and taking responsibility to speak up and voice any
questions or concerns.
Our Code / Our Choices / Our Responsibility / 27

4

CONCLUSION

SEEK I NG A DV ICE A N D R A ISI NG CONCE R NS
As described in Section 1 of the Code, seeking advice and raising concerns takes courage, and each of us has
a personal responsibility to speak up if we have questions or concerns. Our Policy on Suspected Improper
Activities provides full information on our Firm’s commitment to conducting ourselves with integrity. If you have
a question or a concern you would like to raise, remember to:

AlixPartners Integrity Line
WEB ACCESS:
www.AlixPartnersIntegrityLine.com

TELEPHONE ACCESS:
Argentina..................................0-800-555-4288*
China (Southern)..................... 10-800-120-1239

Communicate in Person
Speak to a Firm resource about the issue
Your manager or leader may be in the best position to answer a question or help resolve a
concern as they are closely involved in your work activities. However, if the concern involves
your manager, or you feel more comfortable reaching out to someone else, there are a
number of resources inside the Firm where concerns can be raised:
••Any member of the Management Committee
••Business Unit or Community Leader
••Director of Human Resources
••The General Counsel or other member of the Legal/Risk Management Team

OR

China (Northern)......................10-800-712-1239
France ..............................................0800-902500
Germany.................................... 0800-225-5288*
Hong Kong ....................................... 800-964214
Italy .................................................... 800-786907
Japan...........................................0066-33-112505

Communicate by Phone
Call the AlixPartners Integrity Line
The AlixPartners Integrity Line is an additional resource where you can seek guidance or
report concerns confidentially or anonymously, where allowed by local law. This service is
managed by an independent third party and is available 24 hours a day, 7 days a week in
multiple languages.

South Korea........................00798-14-800-6599

OR

Switzerland..................................0-800-890011*
United Arab Emirates..................8000-555-66*
United Kingdom.........................0800-032-8483
United States ............................ 1-888-331-0592
*At the prompt, enter 888-331-0592

28 / Our Code / Our Choices / Our Responsibility

Communicate via the Web
www.AlixPartnersIntegrityLine.com
You can reach the AlixPartners Integrity Line via the web at the above link or by clicking on
the red phone icon on the Axis home page. Just like the phone, reporting via the web can
be done confidentially and anonymously where allowed by local law, and may be done in
multiple languages.

4

CONCLUSION

WA I V E RS
In unique circumstances, waivers of our Code may be granted. Any waiver request will be evaluated on a
case-by-case basis. Any waiver request made by a member of the Firm’s Management Committee may only
be granted by the Firm’s Board of Directors or the appropriate Board committee. Waivers of this Code for other
personnel may be granted only by an executive officer of the Firm.

E M PLOY M EN T AT W I L L
The AlixPartners Code of Conduct does not act as an employment contract and cannot change any individual’s
at-will or other personal employment status.

HOW DOES OU R CODE F I T W I T H OU R F I R M ’S A RCH I T EC T U R E
Use the Code to help guide your business decisions, but recognize that it does not address all issues that may
arise in the workplace. Consult Firm policies, procedures, and handbooks for more detailed information on
specific issues. These policies and procedures are housed in the Global Policy Resource Center located on Axis.
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