
UK HOTEL MARKET TRACKER: Q4 2019

London recorded RevPAR growth of 0.9% for the final quarter of the decade. Whilst this is encouraging, 
hoteliers will be keeping a close eye on softening occupancy, especially given active pipeline levels above 
10%. Regional RevPAR declined 2.7% in Q4. The regions posted a decline of 1.9% for the full year 2019, 
marking the first annual decline since 2015.

Transaction volumes were 19% down in 2019, as increased portfolio activity was more than offset by a 
steep decline in single assets sales. However, with transactions up in Q4 2019 and greater political certainty, 
investors are likely to be cautiously optimistic about a resurgence in activity heading into 2020.

Regional performance continues to deteriorate,  
London RevPAR growth softens
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Regions

84.8%
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AVG ROOM RATE 
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£159.53

1.9%

£68.94

-2.1%

REVPAR 
CHANGE (Q4 YOY)

£135.25

0.9%

£50.73

-2.7%

REVPAR 
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£129.14

3.7%

£54.00

-1.9%
LTM = Last 12 months
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Note: Sliding colour scales provide an indication of the risk implied by each supply metric.
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ACTIVE PIPELINE AS PERCENTAGE OF SUPPLY

London

11%
Regions
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London finished the decade positively, with quarterly RevPAR increasing by 0.9% in comparison to Q4 2018. Whilst 
hoteliers will welcome another consecutive period of growth, quarterly RevPAR growth is lower than the other quarters in 
2019 (growth of 5%, 6% and 4% in Q3, Q2 and Q1 respectively). 
Growth in Q4 was rate-driven, as occupancy faced increasing pressure from supply growth in the Capital. With an 11% 
increase in bedrooms set to come online in the next three years, demand pressure for existing hoteliers is set to continue.
Regional RevPAR declined by 2.7% in Q4 2019, continuing the decline recorded in 2019 to-date. Hoteliers will be concerned 
that the scale of decline is increasing in the regions, and that both occupancy and ADR contracted. The regions have faced 
a strong headwind of increasing supply, with the number of bedrooms increasing by 3% in the last twelve months (LTM). 
This increase was higher than London’s change of 2%, and a greater challenge for the regions as they do not benefit from 
the same international demand as London.
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UK transaction volumes have decreased by £900 million in the LTM (-19%). In London, an uplift of £1.2 billion in portfolio 
activity was partially negated by single asset transaction volumes declining by £0.7 billion. The decline in London single 
asset transactions is partly due to investments being deployed into regional forward-sold development projects and the lack 
of available assets in the Capital.
The most notable UK hotel transaction in Q4 2019 was the sale of 17 properties from Marathon Asset Management to 
Thai investor DTGO for £450 million. Another significant transaction was the sale of the 211-room Fairmont St. Andrews in 
Scotland by Kennedy Wilson to Great Century for a reported USD178 million (£135 million), which also included golf courses.
The recent UK election result and the ensuing Brexit decision is likely to make the UK more attractive to many investors. This 
is likely to have a more immediate impact on yields in London during 2020, albeit this improvement could be tempered by the 
pipeline of luxury hotels in inner London. It may take a little longer for the UK regions to catch up.


