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COVID-19 RESPONSE

LEADING THROUGH CRISIS:
NOW IS THE TIME FOR CALM.
NOW IS THE TIME FOR LEADERSHIP

A leader’s behavior under pressure demonstrates
the true strength and resilience of an organization

As the impact of the COVID-19 pandemic becomes increasingly
apparent, including worsening economic conditions, businesses need
to act quickly and calmly to prepare for extreme disruption. With
uncertainty surrounding timeframes and disparity in governmental
guidance globally, it is increasingly important that business leaders
take a consistent and strategic approach to directing employees and
business objectives. Indeed, as reported in a new Edelman Trust
Barometer survey, people are looking more to their employers than to
governments or the media for leadership and information in this crisis.
This guide lays out simple ways to help you lead from the front.
Providing a strong and resilient voice will help give your business
the greatest chance to weather the storm and protect your value
for recovery.

Leadership behaviors and strategies
1. COMPASSION

2. CLARITY

Although it’s natural to show compassion in normal
circumstances, a mindful leader is careful to also
show compassion under pressure, especially in
uncertain times.

In difficult times, people look to their leaders for
guidance and clarity, and they "read" their leaders in
an effort to gauge the severity of the crisis. They want
to know that there is a deliberate plan and a wise path
forward.

•	Your employees are under immense pressure to
perform. Don’t add to it, offer direction.
•	Emphasize employees’ health and wellbeing, while
making necessary resources available.
•	Avoid escalating fears and a sense of uncertainty.
Model calm and rational behaviors.
•	Watch your tenor and tone. Listen actively,
communicate continuously, and display
composure.

•	Balance short-term measures with long-term,
strategic priorities.
•	Prioritize open, honest, and frequent
communication. Close critical information loops.
•	Clarify decision rights and accountabilities to drive
interim measures.
•	Reassure that this crisis has a beginning, middle,
and an end–and that it will end.

3. COMMUNITY

4. CONTINUITY

In moments of crisis and uncertainty, people either
bind together or pull apart. As a leader, there is an
enormous opportunity to emphasize and reinforce
the benefits of supporting each other, and to
demonstrate the strength of your organization’s sense
of community.

Use the time to examine your current vision and
strategy. As the world changes, ensure your
organization is ahead of the curve.

•	Reach out to employees directly and ensure they
stay connected to the organization.
•	Ensure employees working remotely have sufficient
resources and feel valued.
•	Emphasize a collaborative approach to ensure
common goals and alignment.
•	Be inclusive in all that you do, leveraging the
collective knowledge of the organization.
•	Take the opportunity to reaffirm what your
organization stands for–and stand by it.

Leading through crisis

•	Reaffirm the core values of your organization, your
purpose, and your mission.
•	Evaluate the organization’s strategy and course
correct as needed.
•	Be prepared for disruptions and look for ways to
build resilience into the business.
•	Have the courage to adjust to a changing
landscape. Focus on promoting stability.
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