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a COVID-19 disrupted world When it really matters.



R ELSN, BT RERAEY ST I AR I, A B2 ER E R A
FEmER R I IE AT T COVID-19/E M-

AR T —4F B S L, S RSERETR. fERLET T, EAPREB D IREAE, IfpAR KiK. R4 (I
) VR RR . B TR LB PR 2 S, T BE AR AR R SR, AR ORI LA TIUR o

XA, WATAEBCOVID-19 T T B HEF 5] A7 — N R B R B ) 6 4 G 2 BAE 28

K LR it M DG T T W ) 0k A A SR S
FEIZ AR BIRE A VIR SCE T, JATOEIT 1R A RROE Y FEAYRRIRELRS , FFER T — RV, SRHT BN 5 & S B A
(G R

HEAGTT — BRI YRR

HOR MR T IR T A 2 A CE TS

&

ATHEN:

RT

TR

AIATH:

BN %

TTELEAER:

B

ZAAAT A

B o R RAEMERE A TR R WATIRATREERS; ©  BEEEE. (LR &P O sl
= WL EEE. ZRRM b, B T. CORBHE AR A BRSSO A
| SRR B, A B B, FEHEI AL A BRE, ARSI Ak, ErEREh
SR iz Wi (215, AR B, AT A C AR
¥ %) . [T YNTh
R BRI R TR XA BRI
g GATEEMLYERAE  SAUEEUSHERTN,  LGGNBSLE. WA EEPEEAEEN, £ JUHERTE W BaE
D WSUHRAT, PR AR Z b R RN, M SRR T WK, e o
& HRkENs. pEEE . H g, mE AT KBRS FLA i R .
I T AT AT AR X W, & LR Hio FPRBREALE AR N
W® EEAHCATL R, AR T i, THEANEERIGET R i, BN
SRR T4 Y. e, - WAFTEIK 5
REERT i e BLF T g, A
SR Bt C AN T
19435 F 2.
Sy A NSHIRIRAH AR : TERAETAN: F ERIATE
S ATRMMEWIOATE  gARERK RETELT  RAFCHIURRARES e e, B EAT %, BPEE
A W RSN W GRGE. DEANERER AT WNBETHGR SRS R, RS,
S gk, UREMIRE WA CAREACHABRE . RTRERERI B, B ERTA TR ek
11 U, TRANE 4, 0 EA AR B A W, RERHRAEERAR %, DO R 1
W BERENmREA. HH TR T X, ST Wiity, BB RAES o, WE—EE
AL 2 BRI D EHIRE T B AT TR A
LR, BRI B S R K

itk

AlixPartners Disruption Insights 2021



A o i o o
PRF) I SR [ A

5 COVID-19fE R A IR BT R A R o ABF EIRAEAR, Sl R s T
BENGRT JEMLE, RSO E R IR SCR T, BB A& R b LAY
SCHAPSRORFR SRS o JH BB WAL AMAE S AL, R ULk 4 TN, X
FH A 2 e PR AR LA ROKT (AT I 55 AR B0 B A B AR o

FITA B X S AR AL AR AT HER TN 2 o R OBkl o L, B R v 4 L

Al JABEH AL AR5 2 IS A E R 27 4, R RE S Rrst— B
i) o

RIMEAERE TG S5 T, & Y A TR P 5 A o SRENMCOVID-T 9 LI 22
RO, XTI A A R BROR S 5 T8 AR A TR A R BB

FEARSE X 24 FT SEAILIHF R ARARME AR, S 3% A A R B o Ak e AR 5G4 -

- B gt Bala AR EUATA RERE ALY RN 2 R, LA ERK
IRMER ARG KBS 2 AT ARG Ry R 2 R g vl LA T 3 T LAKE B B A5 2 ) A

it g 2

B BRI, BIE R dhR A B L ACRIETEE . A T3
7 FER 2 ERAE RS (R RR A MEAT ™ i SR 22 A Y [FIR R S P 21 A IR
g2 TR A AR e i 2 B 2

BoR: BRI T IEGRTEAR RS i AR AR R . BRET A RO R I B
AR WIS TRAE IR 2 TT AR W2 TS5 2 56 ok S b A 22 A A4 Bz ]

il

< BHE: AL S BERE T A R LSO R 55 B SR, I B TR K
T A, PBERRE A S SR AT i SR WA A I 2R R e SR AT
JEAFEAT RAF R WAE AR T, AR SR D i o id 2 Y EAr 2 2 Aal LA
ST T A ) e ABR R 17 3 1 %5 77 7R 2

< UME: TS B R SR AR RS AT S A (B R A e SR T LA
PR RH 5 Z BAELAARAA, BiOR Bt H AR SRR R Pk L
BV HCAE PR B A [ {4 B2 7 4 5 A 2 1 R SR oH R B 2

COVID-19 A BR ML B G R TR Y BE A . ASERYE, BB RTHIENlE 22
Ja, PRI IRAEAE . BRI BRI s, ARRAR A3t 17 % b 1) XU I A
PRASARH B TR

AlixPartners Disruption Insights 2021



Contact the Authors

SHIV SHIVARAMAN
Managing Director and Co-Lead Asia
sshivaraman@alixpartners.com

JOHN BONNO

Managing Director
Southfield
jbonno@alixpartners.com

MICHELLE WONG
Director

Hong Kong
miwong@alixpartners.com

About us

For over 40 years, AlixPartners has helped businesses around the world respond
quickly and decisively to their most critical challenges—circumstances as diverse
as urgent performance improvement, accelerated transformation, complex
restructuring, and risk mitigation.

These are the moments when everything is on the line: a sudden shift in the
market, an unexpected performance decline, a time-sensitive deal, a fork-in-the-
road decision. But it's not what we do that makes a difference; it's how we do it.

Tackling situations when time is of the essence is part of our DNA, so we take

an action-oriented approach at all times. We work in small, highly qualified teams
with specific industry and functional expertise, and we operate at pace, moving
quickly from analysis to implementation. We stand shoulder to shoulder with our
clients until the job is done and only measure our success in terms of the results
we deliver.

Our approach enables us to help our clients confront and overcome truly
future-defining challenges. We partner with you to make the right decisions
and take the right actions. And we are right by your side. When it really matters.

AlixPartners Disruption Insights (“Article”) was prepared by AlixPartners, LLP (“AlixPartners”) for general
information and distribution on a strictly confidential and non-reliance basis. No one in possession of this
Article may rely on any portion of this Article. This Article may be based, in whole or in part, on projections
or forecasts of future events. A forecast, by its nature, is speculative and includes estimates and assump-
tions which may prove to be wrong. Actual results may, and frequently do, differ from those projected or
forecast. The information in this Article reflects conditions and our views as of this date, all of which are
subject to change. We undertake no obligation to update or provide any revisions to the Article. This Article
is the property of AlixPartners, and neither the Article nor any of its contents may be copied, used, or distrib-
uted to any third party without the prior written consent of AlixPartners.
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https://www.alixpartners.com/services/transformative-leadership/
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