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when it really
matters

Getting a better
line of sight
on CEO-PE fit

CEO

of PE owners report ‘lack

of fit with strategic direction’
as the reason for replacing
aCEO

Key areas of disagreement between
CEOs and PE owners:

Pace of change —

: 78% of PE owners disagree on
pace of change

Performance targets —
50% of PE owners do not align with
CEOs on performance targets

31%

Frequency of contact —
3% 31% of CEOs prefer scheduled monthly
meetings, only 3% of PE owners agreed

AlixPartners, the global business advisory firm, in partnership with Vardis, surveyed 100+ PE partners and portfolio
company CEOs about their views on private equity CEO performance. The survey was completed in January 2017.
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